144 The Disaster of the Herald of Free -

EnterpriseHerald-ofEree Enterprise
One of the worst maritime disasters of its time was the sinking of the Herald of Free

Enterprise. Herald-of Free-Enterprise-disaster-is-oftenreferred-to-as-one-of the-worse
tragedies-ofits-time~The tragedy appeared to unfold as a result of the negligence of
crew _members on board but investigation has shown that there were deeper

problems at a more senior level in the company. Erem—the—faee—ef—i{—au,—ﬂqe—#agedy

However-the-cardinal-faults-lay-higherup-in-the-company—There was company-wide

neglect with regard to a suitable safety culture and procedures and standards were

not adhered to appropriately. Additionally, employees were not given clear

responsibilities and their roles were poorly defined. All of these factors contributed to

the tragedy which led to 193 passenger deaths.Secial-issues—such—as—ighorance

Events that Occurred

On the day of the tragedy, 6 March 1987, the sea was flat calm and there was only a

light breeze from the East. The Herald of Free Enterprise left Zeebrugge, Belgium

loaded with 47 trucks, 3 busses, 81 cars, 479 passengers and 80 crew members. On

On the day of the disaster, assistant bosun, Mr Mark Stanley, was responsible for

the maintenance and cleaning of the boat after he opened the doors on arrival at

Zeebrugge. It was his job to make sure that the bow doors were closed before

departure but after being released from his duties in dock by bosun, Mr. Terence
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Avling, he returned to his cabin and fell asleep, failing to wake up before departure

when the ‘harbour stations’ public address system sounded to alert the crew to take

up their posts for departure

When the call sounded, Ayling went to his departure station, leaving the car deck

with the bow doors open. When interviewed after the event he justified his actions
describing how [#-It had never been his duty to close the doors or ensure they had

been closed’.. At the enquiry the first officer, Mr Leslie Sabel, described how he left

his car loading duties on the car deck to proceed to the bridge in preparation for

departure only after he thought he noticed Mr Stanley heading between the vehicles

towards the bow doors.Diverting-the-blamethe Bosunlaterjustified-that-ithad-never

In the aftermath, it was established that Captain David Lewry was not able to see the

doors, and hence check if they were closed, owing to a new clamshell design which

used a horizontal opening and closing mechanism. The design of the Herald of Free

Enterprise was like that of many roll-on/roll-off ferries of the time and was poor. ltis

doorswere-closed—There were no dividing bulkheads on board to inhibit the flow of

any water ingress resulting in instability which led to the possibility of capsize.
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As the ship left dock and its speed increased to 15 knots, the bow wave at the prow

agrew_until it was breaking over the car deck at an astonishing rate of 3.3 tons per

from-one—end-to-aneother There was nothing to stop the water from flowing rapidly

from one end of the ship to the other and, after a mere 90 seconds, the Herald of

Free Enterprise sank to the bottom of the sea. The ship was no more than 100 yards

from shore.-

A number of passengers who were trapped inside the ship died from hypothermia

and 193 people died altogether as a result of the disaster. The open bow doors were

quickly identified by rescuers as having been the cause of the tragedy [6].
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